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POCTOBCKOM OBJIACTHU

«MOW BU3HEC: KOPOTKO O INMABHOM»

20 - 21 NKONA 2023 rOQA
OYHOE YYACTHUE (konu4yecTtBO MECT OrpaHuU4eHo)
yn. b. CapoBas, 121, 1 atax, LleHTp nCTUHHBLIX LeHHocTen (LIULL)
OHNAMH - YYACTUE
Ha nnatdopme Pruffme

NMPOrPAMMA

20 M1OJIA 2023 TOJA
«ITPO MPOJIAYKHU U YITPABJIEHUE»
¢ 10:00 xo 16:30

09:00 — 10:00 Perncrpanusi y4acTHUKOB

10:00 - 10:15

OtkpbiTHe @opyMma. [IpuBeTCTBEHHOE CI10BO YYACTHHUKAM
Kypunoea Ana Hzopeena — oupexmop A8moHoMHOU HEKOMMEPUECKOU Opeanu3ayuu — MUKPOQDUHANCOBOL
Komnanuu « Pocmoeckoe pecuonanvrnoe azeHmcmeo no00epicKu RPeoOnpuUHUMAamensCmea.

Bockanan Enena ®@eoopoena — ynpasnaowuii I pynnot Komnanuii « Ayoum-Benay.

BJIOK 1
10:15 — 11:30
ITPO MEPBI IOJIEPKKY BU3HECA
10:15 — 10:45
PASBUTHE MAJIOTO W CPEJHECO TMPEJANPUHUMATEJILCTBA. 3AJIAUYA
TOCYJIAPCTBA, MPEITPUHUMATEJS AN IPEIMPUHUMATEJILCKHAX
COOBIIECTB?

Kypunoea fIna Hzopesna (2. Pocmos-na-/lony) — oupexmop A8monoMHoU HeKOMMePUeCKOl OpeaHu3ayuu
—  MukpoguHancosoli  komnanuu  «Pocmosckoe  pecuonanvmoe  aceHmcmeo  noOOepI*HCKU
npeonpUHUMAmMenbCmeay.

10:45-11:15
MEXAHM3MBbI 3AIIIUTHI ITPAB ITPEJJITPUHUMATEJIEN

Jlepeza Onez Bnaoumupoeuu (2. Pocmoe-na-/lony) — 3amecmumenv cexkpemaps Pocmosckozo
Pecuonanvnoco omoenenus Ilapmuu no npoekmuoil dessimenbHOCmMu, YnoiHoMoueHHblIL No 3awume npas
npeonpunumamenei 6 Pocmosckoti oonacmu, I'enepanvrwiti oupexkmop OAO « Cegraganekmpopemonm.

11:15-11:45



BHEIIHEDKOHOMUWYECKAA JAEATEJBHOCTD U TOPIOBJIA B YCIOBUAX
BBEJIEHHBIX ITPOTUB POCCHUU CAHKIIU

beceouna Hamanva Anexcanoposena (2. Pocmoe-na-/lony) — Bnaoeney romnanuu "BTA-Jlavin".
Peszuoenm ousnec-cooouecmea REACTOR. Onvim 6 mesicoynapoonoii noeucmuxe u B3/ 6onee 26 nem.

ITEPEPLIB
11:15-11:30

BJIOK 2
11:30 — 14:00
ITPO ITIEPET'OBOPBI U ITPOJAXHU
11:30-12:00

KAK CAEJATb M3 IHNOKVYIATEJIA IHOCTOAHHOI'O JIOAJIBHOI'O KJ/IMEHTA?
ABTOMATHU3ALIUA OTAEJIA ITPOJAXK

Anoeckuni Anekcen Ilagnosuu (2. Pocmog-na-/[ony) — Pykogooumenb mMencOYHAPOOHOU KOMAAHUU NO
nocmpoeruio omoenos npooaic u eneoperuro CRM-cucmem « REONy.

12:00 — 12:45

KIMEHTOOPUEHTUPOBAHHOCTbD. KAK MOTHUBHUPOBATbDH KJIMEHTOB
BO3PAIIATBCA K BAM CHOBA U CHOBA?

Kapnenko Hnva Hnouu (2. Pocmos-na-/lony) — Ocnosamenv u pykosooumenr GETLUXE. B
eocmunuynom ousnece ¢ 2008 2. 3anuman pyxkosodsawgue nosuyuu 8 MeNCOYHAPOOHLIX 20CMUHUYHBIX
rkomnanusx Radisson, Kempinski, Accor.

12:45-13:30
MACHITABUPOBAHUE BU3HECA

Kynvuee Anexceit Bukmoposuu (2. Pocmog-na-/{ony) — /levicmsyowuii npeonpunumamens, paniaizep
CaAMOU KpYNHoOU 6 Mupe pemMonmo — cmpoumenvroil komnanuu ELLIS.

13:30 — 14:00
CAMOIIPE3EHTAIUSA JJIA HAYUHAIOLIUX

Cmyoeneuykuii Cmanucnae Bacunveeuu (2. Pocmoe-na-/{ony) — busnec-mpenep. Obyuaro nyoauunvim
gvicmynaenusm. Ilpespauyy meoe nyoauunoe ynudsicenue 6 nyonuunoe svicmynienue. Ilomozaio ¢ nomowpio
Kpeamusa co30a8amsv npooyKmbl.

IHEPEPDLIB
14:00 — 14:30

BJIOK 3
14:30 - 16:30
ITPO KOMAHAY U ITPOAYKT
14:30 — 15:00

JEJIETUPYW. PA3JIEJISIA U BJIACTBYM

Joobanos /Imumpuit Cepzeesuu (2. Pocmos-na-/lony) — Braoeney Lobanov Consulting. /ipenooasamens
menedxncmenma MBA PAHXul C. Busnec-6noeep Lobanov Pro.

15:00 — 15:30
KAK CO3JATH HOBBIM ITPOJYKT C HYJIA?

IMukuna Hamanusn Cepzeegna (2. Pocmoe-na-/[ony) — Ocnosamens u I enepanvhwiii Oupekmop KOMRaHuu
Neo Skin.

15:30 — 16:00




JUAEPCTBO U POPMUPOBAHUE KOMAH/IbI

Aneaposa IOnua Anvghpeoosna (2. Pocmos-na-/lony) — CEO npemuanvrozo ¢humnec-knyoa PROfitness
u mazazuna npasuirvrozo numanus "OBCAHKA" u cozoamensv ¢hppanwuszer "IITTIITHAA".

16:00 — 16:30
I''TABHBIE IPEUMYIECTBA PA3BBUTUA BU3HECA OT 3KCIIEPTA B MUPE JIM3UHI' A

Cmonsapoe Anexceit Hukonaesuu (2. Pocmos-na-/[ony) — [Ipeonpunumamens ¢ Cehepe nuzunea. 12 nem
onvima 6 npooasicax u bonee 8 nem 6 nuzunee. Boabuiol npakmuyecKutl Onvlm YnpasieHus NepcoHailoM 8
cghepe ghunancogvlx KoMnaHuil.

Ooveokosa Enena Bacunvesna (2. Pocmos-na-/[ony) — Ocnosamenv komnanuu "OI1 Jluzune"”. Jluunvie
npooaxcu npesviwaiu 2500% om naana menedocepa. Ilookniouenue 6oree 50 napmuepos
compyonuuecmsy. [locmpoenue oenosvix omuowernuti ¢ 100 u 6oree nocmaswuxamu

21 NKOJIA 2023 TOJA
«ITPO HAJIOTU u DUHAHCBI»
C 9:00 10 16:40

09:00-10:00 Perucrpanusi y4acCTHUKOB

10:00 - 10:15

OtkpbiTHe ®opyma. [IpuBeTCTBEHHOE CJI0BO YYACTHHUKAM
Kypunosa Ana Hzopeena — oupexmop A8mMoHOMHOU HEKOMMEPYECKOU Op2aHU3AYUU — MUKPODUHAHCOBOU
Komnanuu « Pocmosckoe pecuonanbHoe a2eHmcmeo no00epHCKU NpeOnpUHUMAmMenbCmear.

Bockanan Enena ®@eoopoena — ynpasnaowuii I pynnvt Komnanuii « Ayoum-Benay.

BJIOK 1
10:15-14:30
PO HAJIOTH

10:15-11:00

NHUIOUATUBbI ®HC POCCUHU B CHEPE HAJIOT'OBOI'O KOHTPOJIA B 2023 T'OAY:
HOBBIE MOJAXO/Jbl K HAJIOI'OBBIM IIPOBEPKAM, HOBBIE CEPBHUCHI I
HAJIOT' OIIVIATEJIBIIIUKA.

Hoeocenoe Koncmanmun Buxmopoeuu (2. Mockea) — 3amecmumens HauanvHuxa Konmpoavrnoeo
ynpagnenus @HC Poccuu, 2ocyoapcmeennviii cosemuux Poccutickou ©@edepayuu 2 kiacca, 0okmop
9KOHOMUYecKux Hayk, uien Illanamovl Hanoz2osvix kKoncyromanmos Poccuu, unen MedxxcoynapooHoll
Quckanvnou accoyuayuu (IFA), doyenm Jenapmamenma Hanoeo8 u Han0208020 AOMUHUCIPUPOBAHUS
Qunancosoeo ynueepcumema npu llpasumenvcmee Poccutickou Dedepayuu.

11:00 — 11:45
CIHHEOPEXHUMBI 2023-2024: UI3BMEHEHMUW S, K/JIIOYEBBIE TPEBOBAHUS, AKTYAJIBHBIE
BOIIPOCHI TPUMEHEHMUAI.

Boooeozoe Anexcandp Anekcanopoeuu (2. Mockea) — 3amecmumens Hauyarbhuxa Ynpaenenus
Hano2o00.10xcenus opuouveckux auy ®HC Poccuu

11:45-12:15
OTKPBITBIN PASTOBOP C HAJIOT OILTATEJIBIIIUKOM.




Anekcanoposa Hpuna FOpveena (2. Mockea) — Hauanvnux Mesxcpecuonanvrou uncnekyuu @HC Poccuu
no kpynueuwum nanroconiamenvuuxam N 4. Iocyoapcmeennviii cogemuux Poccutickoii @edepayuu 3
Kaacca.

12:15-12:45

I'TABHBIE HM3MEHEHHUA B PABOTE BYXT'AJITEPOB C 2023 T'OJA: EJVHBIN
HAJIOI'OBBIM IIJIATEXK, EJJUHBIM HAJIOTOBBIM CYET, KAK IUVIATUTH HAJIOI'W,
YTOBbI JEHBI'U «HE ITIOTEPAJIMCb».

Hnvuna Examepuna Bukmopoena (2. Pocmoe-na-/[ony) — 1.0. 3am.pykosooumena Y PHC Poccuu no
Pocmosckoti obnacmu.

ITEPEPLIB
12:45-13:00

13:00 — 13:30

CIIEHIMAJIBHBIE HAJIOI'OBBIE PEJKUMbI, KAK MEXAHUW3MbI 3AKOHHOM
OIITUMMU3ALIMA U MEPA NOJAAEP)KKHN MAJIOT'O BUBHECA: BO3BMOKHOCTH, O
KOTOPBIX Bbl HE 3HAJIN. IUAJIOI" C DKCIIEPTOM Y®HC P® 110 PO.

Kosanenko Onvea Muxaiinoeuna (2. Pocmoé-na-/lony) — Hauanenux omoena kamepaibHo20 KOHMPOs
Ne2 YVDOHC Poccuu no Pocmoeckoui oonacmu. Cogemuux 20Cy0apcmeenHou epaircoanckoi cyicovl P 3
K1acca

13:30 — 14:00
OHJIAMH-KACCBI 2023: ®POKYC KOHTPOJISA U T'PAAYIIUE U3MEHEHUSA

Jluoenko Bauecnae Huxonaesuu (2. Pocmos-na-/{ony) — Hauanohux omoena onepamusHo20 KOHMpOJis
Y®HC Poccuu no Pocmogckoii obracmu.

14:00 - 14:30

HAPJ N CTPAXOBBIE B3HOCHI B 2023 TOAY: IPABUJIA UCUUCJIEHUSA U YIIJIATHI,
OTYETHOCTDB: OCHOBHBIE UBMEHEHMUS U INTEPCIIEKTHUBbI

HOoenkoe Onez Bnaoumuposuu (2. Pocmoe-na-/[ony) — I'ocnanocuncnekmop omoena KamepaibHbiX
npogepok Ne2 UDPHC Poccuu no Oxmsadpsckomy paiiony e.Pocmosa-na-/{ony

IHEPEPDLIB
14:30 — 14:40

BJOK 2
14:40 — 16:40
PO ®PUHAHCHEI

14:40 — 15:10

KAK MNOATIOTOBUTBLCS, «ITPOKHUTH» HAJOI'OBYIO ITPOBEPKY, C®OPMHUPOBATH
YCHEHNIHYIO CTPATEIMIO B3AMMOJEVCTBUS C HAJIOIOBOM WHCHEKIIMEN "
BBIPABOTATH CTPATETHIO 3AILIIUTHI

Hemawxanoea Auna Bnaoumupoena (2. Pocmoe-na-/lony) — AmmecmoganHvlll HAN0208blU
KOHCYJIbMAHM, YleH Naiamvl HAJ0208blX KOHCYIbmanmos P, sxcnepm —npaxmux 6 061acmu Han0208020
AOMUHUCMPUPOBAHUSL, ONbIM PADOMbL 8 HANO20BbIX OP2AHAX, 8 HACMOAWEM — NPAKMUKYVIOWUN HATIO208bL
xkoncyromanm I'K «Ayoum-Benay.




15:10 — 15:40

TUIIMYHBIE OHIMBKU BU3HECA, KOTOPBIE MOT'YT IPUBECTHU K «<3HAKOMCTBY» C
IMPABOOXPAHUTEJIbHBIMU OPI'"AHAMM

Cobones /Imumpuit Hukonaesuu (2. Pocmos-na-/lony) — Ilapmuep Aosoxamcxoeo 6rwpo AKSYUK,
aosokam, pykogooumeib NPAKMUKU y20J08HO-NPABOBOU 3aujumsl OU3HeCa

15:40 -16:10

9/10: KOPOTKO O I''TABHOM! IEPEXO/1 HA 3/10: MOJIHBII TPEH/I UJIU MOJIE3HBI
WHCTPYMEHT BU3HECA?

Maxkcroma Onez Hukonaeeuu (2. Pocmos-na-/lony) — Pyxosooumenv oguca OOO «Taxckom» 6
2.Pocmose-na-/[ony.

16:10 — 16:40
OUHAHCOBBIE MOAEJIM PAZBUTHUA BUSHECA. KAK OHEHUTDb COCTOSAHHUE CBOEI'O
BU3HECA?

Kocmenxo Banepua Huxonaesna (2. Pocmos-na-/lony) — Hauanvnux omoena 6yxeanmepckozo yuema
000 «Yuem u Koncanmuney. Hanozoeuwlii koncyromanm 2-oti kamezopuu. Onvim npaxmuyeckou pabomol

8 obracmu 0Oyxeanmepckoz2o, HAN0208020 yuema u Koucyiemuposanus — 13 nem. Ayoum-Benay.
IIpaxkmuueckuii onvim pabomul — ceviute 16 nem.
16:40-17:20

10 PAKTOPOB YCIHIEHIHOT'O BEAEHUA BU3HECA

Pa3z3ysaiino Auna Bnaoumupoena (2. Pocmoe-na-/lony) — /[upekmop no mapkemunay komnanuu «/{om-
Kouncynomanm Pecuony, oguyuanvusiii nocmasujuk cnpagoyrou npagosoti cucmemsl KoncynomanmlIlnioc
6 2. Pocmos — na — Jlony u Pocmosckoti obnacmu.

Ilo 06Cm0}lm€ﬂbCH’Z6aJl/l, He 3a8UcAy UM om Opcaru3amopos, 6 npocpammy Meponpusamusl mocym ObImb
BHECEHbl USMEHEHUA.

YyacTtume 6ecnnatHoe! Obs3aTenbHOe ycnoBue y4yacTvusa — npeaBapuTesibHas permcrpauyms!

Peructpaums no ccbinke: https://glav.mbrostov.ru

Ecnu y Bac BO3HUKNM BONPOCHI, MO3BOHUTE HaM No TenedoHy: +7-903-472-18-96




